
BOARD OF COUNTY COMMISSIONERS 
 MEETING

 
SCHOOL BOARD ADMINISTRATIVE COMPLEX 

372 WEST DUVAL STREET\NLAKE CITY, FL. 32055
 

December 12, 2024 at 9:30 AM
 

AGENDA
 

Opportunity for public comment shall be in accordance with Rule 4.704. Each person who wishes to address the
Commission regarding the Consent Agenda or any Discussion and Action Agenda Item shall complete one

comment card for each item and submit the card or cards to County staff in the front of the meeting room.Cards
shall be submitted before the meeting is called to order.

Rules of decorum and rules for public participation are attached to the agenda handouts.
 
 

 
Invocation (Commissioner Tim Murphy)
 
Pledge to U.S. Flag
 
Additions or Deletions
 
Approval of Agenda
 
Discussion and Action Items

 
(1) Election of Chairman (p.1)
 
(2) Election of Vice Chairman (p.2)
 
(3) 2024R-58 - Setting the Time, Date, and Location for the Board Meetings (p.3)

 
Presentation of the Board Not Requiring Board Vote or Action

 
(1) Recognition of Representative Chuck Brannan (p.6)

 
Public Hearings

 
Louie Goodin, County Planner

 
(1) Minor Subdivision Request 24-1103 - Judson A. West - Three Rivers Estates (p.7)
 
(2) Minor Subdivision Request 24-1102 - Hills of Huntsville, Phase 2 by Chris Bullard

(p.11)
 
Approval of Consent Agenda
 
Adoption of Consent Agenda

 
 
 



 
 

 
Discussion and Action Items (Continued...)

 
Joel Foreman, County Attorney

 
(4) Draft of Special Act Relating to Dissolution of the Lake Shore Hospital Authority

(p.19)
 
(5) Proposed Economic Development Agreement - Cornerstone Partners/Lake City

47, LLC (p.30)
 
(6) Request to Seek Bids for Build-to-Suit Helipad Site (p.40)

 
Kevin Kirby, Assistant County Manager

 
(7) BA 25-12   Courthouse AC Replacement (p.44)
 
(8) BA 25-10   Approval to Transfer Funds from TDC Reserves for the RC Track

Placement - $250,000 (p.45)
 
(9) BA 25-09   Approval to Transfer Funds from TDC Reserves for the Legislative

Appropriation Match -$750,000 (p.48)
 
David Kraus, County Manager

 
(10) Update on Septic Tank Permitting - Diana Duque, MPH Administrator -

Department of Health (p.51)
 
(11) Update on Utilities (p.52)
 
(12) Request by the Town of Fort White (p.53)
 
(13) Employee Training/Tuition Agreement - Fire Rescue (p.57)
 
(14) BA 25-08 - Hurricane Milton Reimbursement Agreement Z4584 with Florida

Division of Emergency Management - $3,000,000 (p.60)
 
(15) Selection of Value Adjustment Board Member (p.104)

 
Open Public Comments to the Board – 3 Minute Limit
 
Staff Comments
 
Updates from the County Manager
 
Commissioner Comments
 
Adjournment



COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 12/4/2024 Meeting Date: 12/12/2024

Department: BCC Administration

Election of Chairman

Approve Board Selection

p. 1



COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 12/4/2024 Meeting Date: 12/12/2024

Department: BCC Administration

Election of Vice Chairman

Approve Board Selection
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 12/4/2024 Meeting Date: 12/12/2024

Department: BCC Administration

2024R-58 - Setting the Time, Date, and Location for the Board Meetings

Approve
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COLUMBIA COUNTY, FLORIDA 

RESOLUTION NO. 2024R-58 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF COLUMBIA COUNTY, FLORIDA, 
PROVIDING FOR THE LOCATION, TIME AND DATE 
FOR HOLDING ALL REGULAR MEETINGS OF THE 
BOARD OF COUNTY COMMISSIONERS, AND 
PROVIDING NOTICE THEREOF. 
 

WHEREAS, section 2.7 of the Home Rule Charter for Columbia County, Florida 

(“Charter”), requires that the Board of County Commissioners (“Board”) provide by resolution for 

the location, time, and place for holding all regular meetings of the Board. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF COLUMBIA COUNTY, FLORIDA, as follows: 

1. Except as otherwise provided below, the regular meetings of the Board shall be held on the 

first and third Thursday of each Month. Meetings held on the first Thursday of each month shall 

commence at 9:30 a.m. local time. Meetings held on the third Thursday of each month shall 

commence at 5:30 p.m. local time.  

2. The following Regular meeting dates, which conflict with other scheduled events, are 

rescheduled or canceled as follows: 

a) March 20, 2025, 5:30PM is: 

  □  Rescheduled to _________________, at _______ AM/PM. 

  □  Canceled. 

□  Unchanged. 

b) June 19, 2025, 5:30PM is: 

  □  Rescheduled to _________________, at _______ AM/PM. 

  □  Canceled. 

□  Unchanged. 

c) July 3, 2025, 9:30AM is: 

  □  Rescheduled to _________________, at _______ AM/PM. 

  □  Canceled. 

□  Unchanged. 
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d) September 18, 2025, 5:30PM is:  

  □  Rescheduled to _________________, at _______ AM/PM. 

  □  Canceled. 

□  Unchanged. 

e) November 20, 2025, 5:30PM is:  

  □  Rescheduled to _________________, at _______ AM/PM. 

  □  Canceled. 

□  Unchanged. 

 Rescheduled meetings under this part shall be Regular meetings of the Board. 

3. All Regular meetings shall be held at the Columbia County School Board Administrative 

Complex, 372 West Duval Street, Lake City, Florida, unless changed as provided for in the Charter. 

4. As provided in the Charter, special meetings may be held on call of the Chair or two (2) or 

more Commissioners. Upon call for a special meeting, the County Manager shall give notice to the 

public at least thirty-six (36) hours in advance of the meeting of the time, place, and purpose of the 

meeting in accordance with the procedures established in the Administrative Code. Action by 

the Board of County Commissioners at a special meeting shall be limited to the purpose for which 

the special meeting was called. 

 

UNANIMOUSLY PASSED AND ADOPTED in regular session by the Board of County 

Commissioners of Columbia County, Florida, this 12th day of December 2024. 
 

BOARD OF COUNTY COMMISSIONERS 
ATTEST:     COLUMBIA COUNTY, FLORIDA 
 
 
_______________________________ By: __________________________________ 
James M. Swisher, Jr., Clerk of Court  ____________________ Chairman       

(SEAL) 
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 12/6/2024 Meeting Date: 12/12/2024

Department: BCC Administration

Representative Brannon has been recognized by the Florida Association of Counties

Approve
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 12/4/2024 Meeting Date: 12/12/2024

Department: Zoning Department

Judson West requests the replat of lots 40,41, & 42 of unit 19 of Three Rivers s/d into 2 equal lots (lots 1 and 2
Three Rivers Estates Unit 19 Addition).  This is in District 2.

Approve Minor subdivision request 24-2203
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 12/4/2024 Meeting Date: 12/12/2024

Department: Zoning Department

Chris Bullard requests a minor subdivision of a parcel # 08-3S-16-02032-001 into 2 lots of 5 acres each.  This is in
District 3

Approve Minor Subdivision Request 24-1102
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 12/5/2024 Meeting Date: 12/12/2024

Department: County Attorney

DRAFT Special Act relating to dissolution of the Lake Shore Hospital Authority

To approve draft Special Bill relating to the dissolution of the Lake Shore Hospital Authority.
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COLUMBIA COUNTY, FLORIDA  

Office of the County Attorney Joel F. Foreman  
County Attorney 

 

 

MEMORANDUM 

To: Board Agenda, December 12, 2024 

From: Joel F. Foreman 

Re: DRAFT Special Act relating to dissolution of the Lake Shore Hospital Authority 

Date: December 5, 2024 

 Pursuant to the non-binding referendum approved at the General Election, Staz Guntek 
has drafted and I have edited the attached proposed special bill to be presented to the 
Legislative Delegation on January 7, 2025.  

 The bill calls for dissolution of the LSHA; transfer of its real, personal, and mixed 
property to the County Commission; transfer of all cash to the County Commission subject to 
a restriction that it be expended only for indigent care and public health purposes; and for the 
creation of a “Public Health Advisory Board” to provide guidance to the County Commission 
on issues relating to public health and indigent care.  

 If the Legislative Delegation approves, the bill will be presented during the 2025 
legislative session. 

 Also attached is a draft resolution to create the Public Health Advisory Board, presented 
as a rough draft for the Commissioners’ and the public’s input. If the special bill is passed into 
law, this resolution will need to be finalized and adopted to create the advisory board. 

 Recommended motion: To approve the proposed special bill for presentation to the 
Legislative Delegation. 
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Page 1 of 2 
CODING: Words stricken are deletions; words underlined are additions. 

A bill to be entitled 1 

An act relating to the Lake Shore Hospital Authority, 2 

Columbia County; repealing chapter 2005-315, Laws of 3 

Florida; abolishing the district; Providing for the 4 

disbursement of assets and liabilities; Requiring the 5 

creation of an advisory board; Providing an effective 6 

date.  7 

Be it enacted by the Legislature of the State of Florida:  8 

Section 1. Chapter 2005-315, Laws of Florida, is repealed.  9 

Section 2. The Lake Shore Hospital Authority is hereby 10 

abolished, effective on the 30th day after this act becomes law.  11 

Section 3. Disposition of authority assets. 12 

(1) All property, whether real, personal, or mixed, which is 13 

owned, possessed, or controlled by the Lake Shore Hospital 14 

Authority, as well as all liabilities of the Lake Shore Hospital 15 

Authority of every kind and nature, are immediately transferred 16 

and vested to the Columbia County Board of County Commissioners. 17 

The Commission shall have all rights and powers to make use and 18 

disposition of that property as it would any other property held 19 

by it pursuant to the Home Rule Charter for Columbia County, 20 

Florida, and general law. 21 

(2) All liquid assets of the Lake Shore Hospital Authority as of 22 

the effective date hereof shall be transferred to the Columbia 23 

County Board of County Commissioners, to be expended exclusively 24 

for the purpose of indigent care and for other public health 25 

purposes pursuant to chapter 154, Florida Statutes and general 26 

law. 27 

Section 4. As of the effective date, the Lake Shore Hospital 28 

Authority shall take only such actions as are necessary to wind 29 

down its affairs; it shall not incur any new debt, obligation, 30 

or liability; and it shall take all steps necessary for the 31 
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orderly transfer of its assets and liabilities to the Columbia 32 

County Board of County Commissioners as provided herein. 33 

Section 5. The Columbia County Board of County Commissioners 34 

shall create an advisory board known as the Public Health 35 

Advisory Board to provide advice to the Commission on issues 36 

relating to public health and indigent care, and for the 37 

expenditure of those funds conveyed to the Commission pursuant 38 

to Section 3.(2), such that expenditure shall be for indigent 39 

care and for other public health purposes pursuant to chapter 40 

154, Florida Statutes and general law. One member of the Public 41 

Health Advisory Board shall be the director of the county health 42 

department or a designee.  43 

Section 6. This act shall be effective upon becoming law. 44 
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 COLUMBIA COUNTY, FLORIDA 
 RESOLUTION NO.  2025R-____  
 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF COLUMBIA COUNTY, 
FLORIDA, RELATING TO THE ESTABLISHMENT 
AND FUNCTION OF THE COLUMBIA COUNTY 
PRIMARY HEALTHCARE ADVISORY BOARD; 
PROVIDING FOR INTENT; PROVIDING FOR 
DEFINITIONS; CREATING THE PRIMARY 
HEALTHCARE ADVISORY BOARD; PROVIDING 
FOR POWERS, FUNCTIONS AND DUTIES OF THE 
PRIMARY HEALTHCARE ADVISORY BOARD; 
PROVIDING FOR AN EFFECTIVE DATE. 

 
 WHEREAS, Columbia County, by and through its Board of County 
Commissioners, is charged by the Florida Legislature to coordinate with the Florida 
Department of Health for the provision of certain primary health care services to the 
citizens of Columbia County;  
 
 WHEREAS, the Lake Shore Hospital Authority was an independent district, 
created by the Florida Legislature, organized and operated to meet the primary health 
care needs of indigent citizens of Columbia County; 
 
 WHEREAS, at the 2024 General Election, the electorate of Columbia County 
overwhelmingly supported the dissolution of the Lake Shore Hospital Authority through 
a non-binding referendum vote; 
 
 WHEREAS, in response to that referendum vote, the Board of County 
Commissioners approved the submission of special bill number ________________ to 
the Florida Legislature, providing for the dissolution of the Lake Short Hospital 
Authority and transfer of its assets and liabilities to the County;  
 
 WHEREAS, the Florida House of Representatives passed the special bill on 
[DATE], the Florida Senate passed the special bill on [DATE], and Governor Ron 
DeSantis signed that special bill into law on [DATE]; 
 
 WHEREAS, the special bill provided for the effective date of dissolution for the 
Lake Shore Hospital Authority to be [thirty days following the date the bill was signed 
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into law by the Governor]; 
  
 WHEREAS, the special bill expressly conditioned the County’s receipt of any 
funds held by the Lake Shore Hospital Authority on the County Commission’s creation 
of a Primary Healthcare Advisory Board to ensure any monies received by the County 
from the former special district are used only for providing primary healthcare to the 
County’s citizens in accordance with the requirements of Florida Statutes chapter 154; 
 
 WHEREAS, the Board of County Commissioners, pursuant to the special bill 
now made law, desires to create the Primary Healthcare Advisory Board, to determine its 
membership, to enumerate its powers, to charge it with certain duties, and to otherwise 
constitute the board to satisfy the requirements of the special law.  
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of County 
Commissioners of Columbia County that: 
 
 Section 1. INTENT.   It is the intent of this resolution to promote, protect, and 
improve the health, safety, and welfare of the citizens of Columbia County by ensuring 
the County, through the function of the Primary Healthcare Advisory Board, meets its 
obligations under general and special law to provide for coordination with the Florida 
Department of Health, through its local Health Department, for the provision of primary 
healthcare services to the citizens of Columbia County as provided by Chapter 154, 
Florida Statutes.  
 
 Section 2. DEFINITIONS.  As used in this resolution, the following words 
and phrases shall have the following meanings, unless the context clearly indicates 
otherwise: 
 

A. “PHAB” means the Columbia County Primary Healthcare Advisory Board 
established herein. 

 
B. “Primary Healthcare” means any health care service or services offered directly 

through the Columbia County Health Department; such services contracted with 
individual or group practitioners for all or part of such service; and any developed 
service delivery model organized through the Columbia County Health 
Departments utilizing other service or delivery systems available, such as federal 
primary care programs or prepaid health plans. It may also include health care 
services provided through pooling resources and joining with neighboring counties 
in order to fulfill any requirement of Chapter 154, Florida Statutes, or other 
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general law. 
 

C. “Commission” means the Board of County Commissioners of Columbia County, 
Florida.  

 
D. “Commissioner” means a duly elected, current member of the Board of County 

Commissioners of Columbia County, Florida. 
 

E. “County” means Columbia County, Florida. 
 

F. “Public Board Member” means a member of the PHAB who is not a 
Commissioner. 

 
 Section 3. BOARD STRUCTURE.   For the public purposes provided herein 
and to achieve legitimate  public purposes under the County’s Chater and general law, 
there is hereby created the Columbia County Primary Healthcare Advisory Board 
(“PHAB”) in accordance with the guidelines contained herein. 
 

A. The PHAB will consist of nine (9) members, one of whom shall be a Columbia 
County Commissioner appointed by the chair of the Commission, one of whom 
shall be appointed by the City Council for the City of Lake City, one of whom 
shall be … [ideas include the College through its nursing program, one from each 
hospital, etc.] 
 

B. All other members of the PHAB shall be members of the Columbia County 
electorate engaged in some way in the provision of medical, dental, or vision care 
to the citizens of Columbia County, and shall be appointed to serve by and at the 
pleasure of the Commission.  

 
C. The Commission may from time to time appoint two alternate members, 

designating them as such.  Such alternate members may act in the temporary 
absence or disability of any regular members or may act when a regular member is 
otherwise disqualified in a particular subject that may be presented to the Board.  
Alternate members may participate in all meetings of the PHAB and serve on 
committees of the PHAB at the pleasure of the Chairperson of the PHAB. 

 
D. The Chairperson of the Commission shall annually designate one (1) 

Commissioner to serve during each calendar year on the PHAB. The Chairperson 
of the Commission or his designated appointed Commissioner shall serve as the 
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Chairperson of the PHAB.  
 
E. One (1) Board Member shall be a Councilmember of the City Council of the City 

of Lake City or his or her designee as designated from time to time by the City 
Council for the City of Lake City. The City of Lake City’s designee shall possess 
knowledge of the City of Lake City’s public health interests and concerns, and 
other matters relevant to provision of primary healthcare to citizens of Columbia 
County. The designee under this section shall share all rights, powers, duties and 
obligations of every other Public Board Member. No designee shall serve for more 
than six consecutive years.  

 
F. One (1) Board Member shall be a designee of ____________________. The 

designee under this section shall share all rights, powers, duties and obligations of 
every other Public Board Member. No designee shall serve for more than six 
consecutive years.  (we can add this para as many times as necessary to 
accommodate reserved seats) 

 
 
G. The remaining _____ (___) Public Board Members shall each be appointed to 

serve a term of three (3) years, with terms staggered so that not more than two (2) 
such members’ terms shall expire in any one year. Seats shall be numbered one 
through _____, and each three-year term shall begin at 5 o’clock p.m. on the last 
business day of February and shall terminate at 5 o’clock p.m. on the third 
anniversary date, at which time the next three-year term shall begin. Some initial 
members of the PHAB shall be seated with terms less than three years to create 
staggering of terms as set forth herein.  

 
H. Public Board Members of the PHAB shall serve at the pleasure of the 

Commission.  The Commission recognizes the diverse interests of our community, 
and therefore shall make every reasonable effort to ensure the composition of the 
PHAB reflects the diversity of those interests. Any Public Board Member of the 
PHAB may be removed by the Commission for misfeasance, malfeasance, or 
willful neglect of duty. 

 
I. Current terms of three years are as follows: 
 

Seats 1 and 2: February 28, 2025 – February 29, 2028 
Seats 3 and 4: February 28, 2025 – February 28, 2027 
Seats 5 and 6: February 28, 2025 – February 28, 2026 
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J. Members shall be eligible for reappointment subject to limitations provided by 

Board rules and policies, however, upon the expiration of any term the 
Commission shall advertise so that other interested parties may apply for 
appointment to be considered along with any member seeking reappointment. Any 
vacancy occurring within a term shall be filled for the unexpired term by alternates 
until the vacancy is filled as the Commission shall so desire. 

 
K. The PHAB shall meet from time to time with such frequency as determined by the 

Chair of the PHAB or a majority vote of its members.  The PHAB shall meet in a 
public meeting not less than quarterly to transact its public business.  Business 
shall be transacted in accordance with Chapter 286, Florida Statutes. Public 
comment shall be permitted when provided by Commission policy and section 
286.0114, Florida Statutes. 

 
L. The County Manager or designee shall provide support staff to the PHAB who 

shall keep records of the proceedings of the PHAB and shall be custodian of all 
books and records of the PHAB, and shall provide other assistance to the PHAB as 
directed by the County Manager. The County Manager shall also ensure counsel is 
available to the PHAB if and when necessary. 

 
M. The presence of five (5) or more members of the PHAB shall constitute a quorum, 

and the affirmative vote of a majority of the members present and voting shall be 
necessary for any action approved by the PHAB. In the event of a tie vote, the 
motion before the PHAB shall fail.  No vacancy in the membership of the PHAB 
shall impair the right of a quorum to perform the duties of the PHAB. Each member 
present, including the chairperson, shall vote on each issue for which a vote is called 
unless abstaining or disqualified from voting in accordance with Florida Law. If any 
member fails to vote audibly or refuses to vote audibly either for or against any 
proposition, then the member’s silence shall be counted as a vote in support of the 
proposition then before the PHAB. The chairperson may make motions and second 
motions.  

 
N. The members of the PHAB shall receive no compensation from the County for the 

performance of their duties hereunder, but each such member may receive 
reimbursement for expenses reasonably incurred while engaged in the 
performance of their duties, subject to the limitations of Florida law, with written 
approval by the County Manager. 
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O. By majority vote of any quorum of its membership, and subject to review and 
approval of the County Attorney, the PHAB may adopt rules of procedure or 
Bylaws for the conduct of its meetings. 

 
 Section 4. POWERS.  For accomplishment of the public purpose of this 
resolution, the PHAB shall have the duty, power and authority to: 
 

A. Oversee and advise the Commission as to any expenditure of funds restricted to or 
reserved for the creation or implementation of any primary healthcare program, 
including specifically all such funds as were transferred to the County pursuant to 
Laws of Florida _______________.  
 

B. Provide advice as requested by County staff to help develop any primary 
healthcare program for recommendation to the Commission.  The PHAB may 
render recommendations relating to activities necessary for implementation of any 
such program, the projected staff required to implement and complete any 
proposed program, the projected funding required to implement and complete any 
proposed program, an examination and recommendation of possible funding 
sources for any proposed program, criteria for measuring achievement of the 
purposes of any proposed program, and any other elements the PHAB finds 
logical in the circumstances to include in any proposed program.    

 
C. Provide continuing advice and guidance throughout implementation of any 

healthcare program that may be adopted by the Commission.  Such guidance shall 
include, at a minimum, review of annual goals and program indicators regarding 
the success of any program and review of the annual operating budget for any 
program. 

 
D. Serve as review board for any healthcare-related application, grant, program, or 

other matter requiring such a board. 
 
E. Perform other duties and responsibilities as requested by County staff and as 

permitted under Florida law. 
 
 All reports, reviews, recommendations, proposed programs, or any other actions 
prepared, presented, or performed by the PHAB shall only be advisory to the 
Commission, and no such reports, reviews, recommendations, proposed programs, or 
other actions by PHAB shall be in any way binding on the Commission absent separate 
Commission approval. 
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 Section 5. PROHIBITED ACTIVITIES. No part of the funds available for 
activities of the PHAB or income from operations shall inure to the benefit of its 
members except to the extent permitted hereunder.  The PHAB shall take no action which 
will serve to facilitate the transaction of specific business by any of its members or 
promote the private interest of any member or engage in any activities which would 
constitute regular business of a kind ordinarily carried on for profit. 
 
 Section 6. IMPLEMENTATION.  All approved recommendations of the 
PHAB shall be presented to the Commission at a public meeting in accordance with 
Chapter 286, Florida Statutes. No recommendation shall constitute action by the 
Commission unless and until approved by the Commission at such a meeting. County 
staff shall annually or more frequently as requested by the Chair of the Commission 
prepare and present to the Commission a report detailing the activities and expenditures 
relating to the PHAB for the preceding year, together with review of any programs 
approved by the Commission and restricted funds expended pursuant to PHAB advice. 
 
 Section 7. EFFECTIVE DATE.  This Resolution shall take effect immediately 
upon approval by the Commission. 
 

PASSED AND DULY ADOPTED at its regular meeting this ___ day of 
______________ 2025. 
 
      BOARD OF COUNTY COMMISSIONERS 
      COLUMBIA COUNTY, FLORIDA 
 
      By: __________________________________ 
       _____________________, Chairman 
 
      ATTEST: _____________________________ 
(SEAL)      James M. Swisher, Jr., Clerk of Court 
 
Approval as to form: 
 
__________________________ 
Joel F. Foreman 
County Attorney 
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 12/5/2024 Meeting Date: 12/12/2024

Department: County Attorney

Proposed Economic Development Agreement - Cornerstone Partners/Lake City 47, LLC

To approve Economic Development Agreement with Lake City 47, LLC
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COLUMBIA COUNTY, FLORIDA  

Office of the County Attorney Joel F. Foreman  
County Attorney 

 

 

MEMORANDUM 

To: Board Agenda, December 12, 2024 

From: Joel F. Foreman 

Re: Proposed Economic Development Agreement for Lake City 47, LLC (Cornerstone 
Partners) 

Date: December 4, 2024 

 At its last meeting, the Board expressed interest in entering into an economic 
development agreement with Lake City 47, LLC, the owner of a tract of land at the intersection 
of Interstate 75 and State Road 47 to be developed by Cornerstone Partners.  The agreement 
was to providing County funds to pay for work procured by the City of Lake City to connect 
the City’s water and sewer services to the Lake City 47, LLC, parcel. This funding is to be 
provided only if grant funding, which has already been applied for, does not come through for 
the project.  

 The attached agreement, if approved by the Board and the Company, will enable the 
County to provide this gap funding as a way to spur economic development at the project site. 
The funds will only be available if the County and City manager agree the anticipated grant 
funds will not be forthcoming. 

 If the County does pay for the work, and if the Company does not fully develop the 
project within 18 months of the completion of the utilities work, then the monies will be owed 
back to the County.  

 Recommended motion: To approve economic development agreement with Lake City 
47, LLC.  
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 ECONOMIC DEVELOPMENT AGREEMENT 
 
 
 THIS ECONOMIC DEVELOPMENT AGREEMENT, (“Agreement”), is made and 
executed this ______ day of __________, 2024, among LAKE CITY 47, LLC whose mailing 
address is 426 SW Commerce Drive, Suite 130, Lake City, FL 32025 (the “Company”); and 
COLUMBIA COUNTY, FLORIDA, a political subdivision of the State of Florida, whose 
mailing address Post Office Drawer 1529, Lake City, Florida   32056-1529, (the “County”). 
 
 PREMISES FOR AGREEMENT 
 
 A. The Company is in the business of developing real property for commercial use, 
and will develop a commercial or retail development consisting of a substantial capital investment 
in Columbia County (herein the “Project”).  The Project is planned to be located and constructed 
on a tract at the south-east quadrant of the intersection of SW State Road 47 and Interstate 75 in 
Columbia County, Florida, the real property being depicted in Exhibit “A" attached hereto and 
further described in section 1 of this Agreement (herein the “Site”). 
 
 B. The economy, including the work force of Columbia County, Florida, would 
greatly benefit from the location of a development such as the one the Company proposes to 
construct in Columbia County which will provide employment to residents and citizens of 
Columbia County, including the potential for economic development, substantially increased sales 
taxes, increased ad valorem taxes, non-ad valorem assessments, and general economic growth and 
revenues from such development and business operations and opportunities which will be provided 
by the Company.  It is the legitimate business and public policy of the local and state governments 
under Florida law to encourage, engender, promote, and support programs that provide impetus 
for economic development for the purpose of alleviating unemployment and promoting the local 
economy and the State through the location of new and expanded business within the County and 
the State. 
 
 C. The Company desires to construct the Project in the County. In order to induce the 
Company to construct the Project and maximize potential returns of tax dollars to the County, the 
County has offered certain incentives to the Company, and the parties intend to memorialize the 
agreement among and between them by entering into this Economic Development Agreement.  
The parties acknowledge that through compliance with this Agreement the resulting economic 
benefits to the Columbia County community will be substantial. 
 
 D. The parties acknowledge that the agreements and representations set forth herein 
may be subject to further actions that the parties must undertake to construct the Project and 
implement the incentives described in this Agreement including, specifically, certain statutory and 
regulatory proceedings of the parties, and local and state governments. 
 
 NOW, THEREFORE, in consideration of the premises and the sum of Ten and No/100 
($10.00) Dollars and other valuable consideration, including the mutual covenants set forth herein, 
the receipt and sufficiency of which is hereby acknowledged by the parties, the parties covenant 
and agree as follows: 
 

p. 32



 

Page 2 of 8 
 
 

 1. SITE AND PROJECT.  The Company agrees to develop the Site and Project as a 
lawfully, properly permitted commercial development including necessary infrastructure 
improvements and equipment for the Project and Site to expedite development of the Project and 
Site.  The Project and Site are further defined as follows: 
The Site shall be situated upon the parcel currently known as Columbia County Parcel No. 30-4S-
17-08881-000 (the “Parcel”).  Nothing in this Agreement shall be construed as restricting the 
Company or its successors or assigns from combining or subdividing parcels in accordance with 
then existing law, ordinance or regulations.   
 
The Project shall consist of horizontal site work such as sidewalks, earthwork, stormwater controls, 
potable water systems, sanitary sewer systems, parking lots, curbs and gutter interior to each lot, 
underground utilities constructed to each lot’s property lines and vertical improvements including 
buildings and any landscaping required by code on each lot. Each building constructed on the Site 
will comply with all governing building codes and all uses allowed under the then-current zoning. 
 
 2. COMPANY’S REPRESENTATIONS AND ASSURANCES.   As an additional 
incentive to the County for the performance of its obligations under the terms of this Agreement, 
the Company agrees as follows: 
 

 a. The Company shall, at its sole expense, develop the site to be a commercial 
subdivision offering retail and commercial development including retail establishments, 
restaurants, service businesses, and other uses consistent with zoning for the Site. The 
Company’s work shall be completed in coordination with the construction of public 
utilities infrastructure extensions to the Parcel line. Within 18 months of completion of the 
public utilities to the Parcel line, all development infrastructure shall be completed, 
including finalization of any commercial subdivision necessary to the highest and best 
commercial and retail use of the Project, permitting any site plan or surface water 
management plans. Dedications of any infrastructure to the public shall include provisions 
for a special assessment against the Project parcels to account for future maintenance and 
replacement expenses.  
 
 b. The Company will provide the County with a certificate of good standing 
and its authorization to do business in the State of Florida from the Secretary of the State 
of Florida together with a copy of the Company’s management or operating agreement, 
and the name and address of all principals of the Company. 
 
 c. The Company has all requisite power, authority, license, permits, corporate 
or otherwise, to execute and deliver this Agreement and perform its obligations hereunder.  
The Company’s execution, delivery and performance of this Agreement have been duly 
authorized by or in accordance with its organizational and governing instruments, and this 
Agreement has been duly executed and delivered for it by signatories so authorized, and it 
constitutes a legal, valid, and binding obligation of the Company. 
 
 d. The Company and the County have not received any notice nor to the best 
of their knowledge is there any pending or threatened notice of any violation of any 
applicable laws, ordinances, regulations, rules, decrees, permits or orders which would 
materially and adversely affect their respective ability to perform under this Agreement. 
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 3. ECONOMIC DEVELOPMENT INCENTIVES.  So long as the Company is not 
in default under this Agreement, the County shall provide the Company with economic 
development incentives as follows:  
 

a. The City of Lake City has received bids for the extension of the city’s 
utilities to the Site, with the prevailing bid of approximately $1.1 million to complete the 
work.  To ensure timely construction, the County, subject to other provisions of this 
agreement, commits to contribute up to FIVE HUNDRED THOUSAND and 00/100 
DOLLARS ($500,000) to fund work as bid through and by the City of Lake City, Florida 
for such work.  

 
b. The County’s commitment shall only be effective if, in the opinion of the 

manager for the City of Lake City, Florida, and the manager for Columbia County, Florida, 
no grant funding will be forthcoming to fund the work referenced in part 3.a.   If grant 
funding is available and awarded to fund the work referenced in part 3.a., then in such 
event only grant funding will be used for those purposes and this agreement shall be of no 
force or effect. 

 
  

 4. AMENDMENT.  This Agreement may be amended in writing at any time and from 
time to time, as may be mutually agreed to by the Company and the County. 
 
 5. NOTICES.  Whenever notices are permitted or required with respect to this 
Agreement, the same shall be given in writing. 
 
 6. ADDITIONAL DOCUMENTS.  The parties agree to execute and deliver such 
additional instruments and documents, including those specifically identified herein, provide such 
additional financial or technical information, attend such public hearings or meetings relating to 
the Project, and take such additional actions, as may reasonably be required from time to time in 
order to effectuate the incentives contemplated by this Agreement. 
 
 7. DEFAULT AND REMEDIES.   
 

a. In the event a party commits a material breach of this Agreement as 
determined in good faith by the party to whom the commitment was due (the “Breachee”), 
the Breachee shall notify in writing the party committing the breach (the “Breacher”).  The 
Breacher shall have 45 days from receipt of such written notice to cure such breach or 
provide a plan for such cure to the reasonable satisfaction of the Breachee.  In the event 
such cure or plan for cure is not provided within the 45-day cure period, then the portions 
of this Agreement pertaining to the Breachee’s obligations may be terminated by the 
Breachee.  No party shall be deemed to be in default for a delay or failure in performance 
under this Agreement, deemed resulting, directly or indirectly, from acts of God, civil or 
military authority, acts of public enemy or terrorism, war, accident, fires, explosions, 
earthquakes, floods, or catastrophic failure of transportation or strikes or any similar cause 
beyond the reasonable control of any party.  In the event a party determines that it will not 
be able to fulfill its responsibilities in the manner described in this Agreement, the party 
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shall use its best efforts to give notice to the other parties.  Such notice shall detail the 
responsibilities which cannot be fulfilled, the reasons the responsibilities cannot be 
fulfilled, and the party’s proposal to cure the problem.  In no event shall either party be 
liable to the other for special, indirect, consequential or punitive damages, even if the party 
has been advised that such damages are possible.  No party shall be liable to the other for 
lost profits or lost revenues. 

 
b. Should the Company fail to perform its obligations to develop the site under 

part 2.a., then in such event the County’s remedy will be to recover from the Company any 
such funds the County has expended in its performance hereunder, and such amount may, 
in the County’s discretion, be secured by noticing a claim of lien upon the Parcel for all 
such amounts until they are paid to the County in full.  

 
 
 8. OTHER INCENTIVES.  The specified listing of incentives herein is not intended 
to be and shall not be construed as a limitation upon Company’s right to obtain any other rights, 
privileges, or benefits for which it might qualify under general law and, except as otherwise 
provided herein, all incentives and benefits, whether conveyed herein or by general law, are 
intended to be cumulative. 
 
 9. LIMITATION ON ASSIGNMENT.   Except as set forth otherwise herein, neither 
this Agreement nor any rights hereunder may be assigned by either party without the prior written 
consent and approval of the other party, which shall not be unreasonably withheld. 
Notwithstanding the foregoing, no consent of the County shall be required for the Company to 
fully assign its interest in this Agreement to an entity owned in part or in whole by or controlled 
the Company. This Agreement shall be binding upon the parties, including their successors and 
assigns, when any assignment is consented to by the parties. 
 
 10. OTHER.   
 
 a. The representations, covenants and agreements of the parties are subject to and 

contingent upon the mutual performance by the parties hereunder.   
 
 b. No delay in any exercise or any omission to exercise any remedy or right shall 

impair any such remedy or right or be construed to be a waiver of any such remedy or right 
nor shall it affect any subsequent remedy or right of the same or a different nature.  Every 
such remedy or right may be exercised concurrently or independently, and when and as 
often as may be deemed expedient by a party. 

 
 c. If any one or more of the covenants or agreements provided in this Agreement on 

the part of any party to be performed should be determined by a court of competent 
jurisdiction to be contrary to law, such covenants or agreements shall be null and void and 
shall be deemed separate from the remaining covenants and agreements herein contained 
and shall in no way affect the validity of the remaining provisions of this Agreement. 
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 d. Company represents that it intends to comply with all federal, state and local laws, 
rules, regulations and ordinances governing the Project and the incentives described in this 
Agreement. 

 
 e. This Agreement and all transactions contemplated hereby shall be governed by and 

construed in accordance with and enforced under the laws of the state of Florida, 
notwithstanding its choice of law rules to the contrary or any other state’s choice of law 
rules. 

 
 f. This Agreement may be executed in several counterparts, all or any of which shall 

be regarded for all purposes as one original and shall constitute and be but one and the 
same instrument.  Facsimile and .pdf scanned signatures are acceptable under this 
Agreement. 

 
 g. Except as otherwise provided herein, each of the parties shall pay all reasonable 

fees and expenses incurred by it in connection with the transactions contemplated by this 
Agreement. 

 
 h. This Agreement shall be binding upon, inure to the benefit of and be enforceable 

by the parties and their respective successor and permitted assigns.  Notwithstanding the 
foregoing, it is the intent of the parties that tax rebates / refunds shall continue to be 
delivered to and inure to the benefit of and be enforceable by the Company after any 
permitted assignment by the Company unless otherwise agreed in writing.   

 
 i. Any covenant or agreement contained in this Agreement between any party and 

any other party contained in this Agreement may be amended only by a written instrument 
executed by the parties impacted.  Any condition precedent to any party’s obligations 
hereunder may be waived in writing by such party.   

 
 j. All exhibits attached hereto are incorporated herein by reference. 
 
 k. This Agreement and the exhibits hereto contain the entire understanding the parties 

and this Agreement supersedes all prior agreements and understandings, oral and written, 
with respect to this subject matter. 

 
 11. LIMITATIONS ON LIABILITY.  Notwithstanding any other provision of this 
Agreement to the contrary, the County, as a political subdivision of the State of Florida, and the 
other parties are bound by and do not waive the provisions of Chapter 768.28, Florida Statutes, or 
any similar provision of state law limiting the County’s liability.  Neither party shall be liable to 
the other party for indirect, consequential, punitive or special damages. 
 
 12. ATTORNEY FEES.  Each party shall pay its own attorney fees incurred in 
connection with drafting and consummating the transaction of this agreement.  Should either party 
thereafter file suit to enforce any provisions of this Agreement, then the prevailing party in such 
litigation shall be entitled to collect from the other party its reasonable attorney’s fees, including 
appellate fees and court costs. 
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 13. VENUE.  The sole venue for any legal action or proceedings arising from or as a 
result of this Agreement shall be Columbia County, Florida. 
 
 14. EFFECTIVE DATE.  This Agreement shall only be binding and effective upon 
the parties once both parties have fully executed this Agreement. 
 
 IN WITNESS WHEREOF, the parties have executed this Agreement the day and year 
first above written. 
 
Signed, sealed and delivered   LAKE CITY 47, LLC 
in the presence of: 
 
_______________________   By: ___________________________________ 
Witness     Print: _________________________________ 
_______________________   Title: _________________________________ 
Print or Type Name 
 
_______________________ 
Witness 
_______________________ 
Print or Type Name 
 
 
STATE OF ________________ 
COUNTY OF ______________ 
 

The foregoing instrument was acknowledged before me this _____ day of 
_______________, 2024, by _____________________ as __________________ of LAKE 
CITY 47, LLC on behalf of the corporation, who is personally known to me or who has produced 
a Florida driver’s license as identification. 

 
__________________________________ 
Notary Public, State of Florida 

(NOTARIAL SEAL)    My Commission Expires: 
 
 
 

p. 37



 

Page 7 of 8 
 
 

Signed, sealed and delivered   COLUMBIA COUNTY, FLORIDA 
in the presence of: 
 
_______________________   By: ______________________________________ 
Witness      _________________________, Chairman 
_______________________ 
Print or Type Name    ATTEST: _____________________________ 

James M. Swisher, Jr. 
_______________________     Clerk of Court 
Witness 
_______________________    (SEAL) 
Print or Type Name 
 
 
STATE OF FLORIDA 
COUNTY OF COLUMBIA 
 

The foregoing instrument was acknowledged before me this _____ day of _____________, 
2024, by ______________________, as Chairman of the BOARD OF COUNTY 
COMMISSIONERS, COLUMBIA COUNTY, FLORIDA, on behalf of the Board, who is 
personally known to me. 

__________________________________ 
Notary Public, State of Florida 

(NOTARIAL SEAL)    My Commission Expires: 
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EXHIBIT “A” – SITE 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

p. 39



COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 12/5/2024 Meeting Date: 12/12/2024

Department: County Attorney

Request to Seek Bids for Build-to-suit Helipad Site

To approve a request for proposals to lease County land to an air ambulance service provider for a build-to-suit
helipad site.
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COLUMBIA COUNTY, FLORIDA  

Office of the County Attorney Joel F. Foreman  
County Attorney 

 

 

MEMORANDUM 

To: Board Agenda, December 12, 2024 

From: Joel F. Foreman 

Re: Request to Seek Bids for Build-to-suit Helipad Site 

Date: December 5, 2024 

 At its last meeting the Board was advised during public comment that an air ambulance 
service, sometimes referred to as a “life flight” service, would like to locate a helipad near the 
Columbia County Fire Station at Lake Jeffery Road. Staff met with Anthony Davis, who 
explained his company’s intentions for using a County site, and the justification for locating 
another helicopter in this part of the state. Mr. Davis stated, and the Fire Chief agrees, that 
approximately 400 calls per year in our regions (beyond just the County) go un-answered due 
to a lack of availability of helicopters to timely respond. When a call has to be canceled, a 
conventional ambulance completes the transport, but the transport takes much longer. In some 
cases, this can reduce the chance to save the patient’s life.  
 
 Locating a helipad near the County’s fire station will allow for ambulances to transport 
patients directly to the helipad in those circumstances where the helicopter cannot reach the 
patient at the scene of the accident (heavily wooded or developed areas where landing is 
unsafe). Even though the patient would be transported partly by conventional ambulance, the 
availability of  a helicopter at a helipad location will allow for a much faster transport to 
Gainesville or Jacksonville.  
 
 Staff have discussed possible locations for this helipad site, and have settled on the 
parcel fronting Lake Jeffery Road between the Fire Station and Dollar General store. Use of 
this parcel will avoid disruption of the football fields and keep the helipad further from 
residential areas.   
 
 Because this project would entail leasing County land, the threshold question to the 
Board is whether it would like to offer this parcel for a build-to-suit lease. A map detailing 
minimum specifications for the improvements is attached. Purchasing would place a request 
for proposals, offering to lease the site only for an air ambulance or “life flight” service, and 
interested bidders would be required to build out their own improvements at their expense. 
Obviously permanent improvements to the property would become property of the County. 
Because the project would entail impervious areas, and because the County has other projects 
in development in the area, any surface water permitting would have to be done in concert with 
the County.  
 
 The Fire Chief is supportive of this project as he believes adding another helicopter in 
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Columbia County will serve public safety. Other concerned staff are also supportive of a 
project like this at this particular location.  
 
 The Board would have final approval of the top-ranked proposal and lease agreement.  
 
Recommended motion: To approve a request for proposals to lease County land to an air 
ambulance service provider for a build-to-suit helipad site.  

p. 42



L
ake C

ity A
irM

eth
o

d
s O

p
tio

n
s M

A
p

F
lorida,  A

C
 +

/-

F
ire S

tation
H

ospital
P

lane
C

ell T
ow

er
P

rim
ary R

oad
R

oad / T
rail

T
ransm

ission
Line 1

B
oundary

B
oundary 1

B
oundary 2

B
oundary 3

B
oundary

T
he inform

ation contained herein w
as obtained from

 sources
deem

ed to be reliable.
  Land id™

 S
ervices m

akes no w
arranties or guarantees as to the

com
pleteness or accuracy thereof.

p. 43



COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item is not budgeted. The proposed budget amendment to fund this request is provided below.
The budget amemdment number is BA 25-12 using fund(s) 001-GENERAL FUND.

  

Today's Date: 12/4/2024 Meeting Date: 12/12/2024

Department: BCC Administration

The HVAC system at the Courthouse failed and required emergency repairs to replace HVAC unit. BA 25-12 moves
the funds from contingency to Courthouse Maintenance Account

Approve BA 25-12

FROM: TO: AMOUNT:
001-8400-584.90-99
RESERVES/CONTINGENCY/RESERVE

001-1830-519.30-46
OPERATING EXPENDITURES/REPAIR & MAINTENANCE

$50,000.00
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item is not budgeted. The proposed budget amendment to fund this request is provided below.
The budget amemdment number is BA 25-10 using fund(s) 107-TOURIST DEV/OPERATING and 302-GENERAL
CAPITAL PROJECTS.

  

Today's Date: 11/27/2024 Meeting Date: 12/12/2024

Department: Tourist Development

BA 25-10   Approval to Transfer Funds from TDC Reserves for the RC Track Placement - $250,000

Approve transfer

FROM: TO: AMOUNT:
107-8400-584.90-97
RESERVES/EQUIPMENT RESERVE

107-8100-581.91-32
INTERFUND TRANSFERS OUT/TO GENERAL CAP PROJECTS

$250,000.00

302-0000-381.91-07
INTERFUND TRANSFERS IN/FROM TOURISM DEVELOPMENT

302-7240-572.60-63
CAPITAL OUTLAY/INFRASTRUCTURE

$250,000.00
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Minutes of the Columbia County Tourist Development Council meeting held on Wednesday, November 20, 2024 at 

the Tourist Development Office, 971 W. Duval Street, Suite 145, Lake City, FL 32055. 

 
1. Call to Order: Commissioner Tim Murphy called the meeting to order at 9:00 am 
 
2. Pledge to U.S. Flag 
 
3. Roll Call: Clint Pittman, Interim Executive Director 
TDC members in attendance:  Commissioner Tim Murphy, Dennille Decker, Councilman Ricky Jernigan, Janak Patel, 

Chris Candler, Chris Wynn, Ketna Patel, and Janet Moses. A quorum was present. 

TDC members NOT in attendance:  Chris Candler and Councilman Bill Koon. 

Staff in attendance:  Clint Pittman, Chris Coleman, and Michelle Moore.     
 

4. Staff or TDC Member Additions or Deletions to Agenda  
 

5. Approval of Agenda: 

A motion was made by Dennille Decker, second by Ketna Patel to approve the agenda as presented.  The 

motion was approved.  

 
6. Discussion and Action Items –  

 
a. Clint Pittman, Interim Executive Director – Tourist Development 
 

i. Approval of Minutes – September 18, 2024 Meeting Minutes. A motion was made by 

Dennille Decker, second by Janet Moses, to approve the minutes as presented.  The 

motion was approved.  

 

ii. Bed Tax and Smith Travel Report  

 

iii. FY2024 Year-End Financial Review – A motion was made by Dennille Decker, second by 
Ketna Patel, to approve the FY2024 Year-End Financial Review.  The motion was 
approved. 

 

iv. Financial Reports - A motion was made by Commissioner Tim Murphy, second by 
Councilman Ricky Jernigan, to approve the Financial Reports as presented.  The motion 
was approved.  

 

v. 2025 TDC Meeting Calendar - A motion was made by Dennille Decker, second by Janak 
Patel to approve the 2025 TDC Meeting Calendar with May 28, 2025.  The motion was 
approved.  

 

vi. Approval to Transfer Funds from TDC Reserves for the Legislative Appropriation Match -
$750,000 - A motion was made by Chris Wynn, second by Ketna Patel to approve the 
Transfer of Funds from TDC Reserves for the Legislative Appropriation Match of $750,000.  
The motion was approved.  
 

vii. Approval to Transfer Funds from TDC Reserves for the RC Track Placement - $250,000 - A 
motion was made by Chris Wynn, second by Janet Moses to approve the Transfer of 
Funds from TDC Reserves for the RC Track Placement of $250,000.  The motion was 
approved.  
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viii. Funding Request - Florida Prep Lacrosse on December 13-15, 2024 - $20,000 – Airstream 

Ventures gave a verbal presentation to the TDC, on what Florida Prep Lacrosse is all about. 
A motion was made by Ketna Patel, second by Councilman Ricky Jernigan to approve the 
funding request from Florida Prep Lacrosse in the amount of $20,000.  The motion was 
approved.  
 

ix. Paradise Advertising Presentation – Rudy Webb with Paradise, gave a power point 
presentation on the FY25 Integrated Marketing Communications Plan. 

 
 

 

7. Staff Reports 
 

a. Clint Pittman, Interim Executive Director – Tourist Development 
 

i. Ultimate Catch Update 
ii. Regional Sports Park Update (Flat Field Facility) 

iii. Board Member Updates 
iv. Employee Updates 

  
 

b. Michelle Moore, Office Manager – Tourist Development 
 

i. Marketing Update 
ii. Event Calendar  

 
c. Chris Coleman, Sports Marketing – Tourist Development 

 

i. Event Review: Special Olympics 
ii. Photos to Update Sports Website & Social Media Pages 

iii. Current Sports Calendar 
 

 
8. Open Public Comment to the TDC – 2 Minute Limit 
 

9. TDC Member Comments 
 

10. Next meeting is Wednesday, January 15, 2025, at 9:00 am 
 

11. Adjournment 10:43am 
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item is not budgeted. The proposed budget amendment to fund this request is provided below.
The budget amemdment number is BA 25-09 using fund(s) 107-TOURIST DEV/OPERATING and 302-GENERAL
CAPITAL PROJECTS.

  

Today's Date: 11/27/2024 Meeting Date: 12/12/2024

Department: Tourist Development

BA 25- 09  Approval to Transfer Funds from TDC Reserves for the Legislative Appropriation Match for the 500
Acres/Regional Sports Park in the amount of $750,000.

Approve transfer

FROM: TO: AMOUNT:
107-8400-584.90-97
RESERVES/EQUIPMENT RESERVE

107-8100-581.91-32
INTERFUND TRANSFERS OUT/TO GENERAL CAP PROJECTS

$750,000.00

302-0000-381.91-07
INTERFUND TRANSFERS IN/FROM TOURISM DEVELOPMENT

302-7235-572.60-63
CAPITAL OUTLAY/INFRASTRUCTURE

$750,000.00
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Minutes of the Columbia County Tourist Development Council meeting held on Wednesday, November 20, 2024 at 

the Tourist Development Office, 971 W. Duval Street, Suite 145, Lake City, FL 32055. 

 
1. Call to Order: Commissioner Tim Murphy called the meeting to order at 9:00 am 
 
2. Pledge to U.S. Flag 
 
3. Roll Call: Clint Pittman, Interim Executive Director 
TDC members in attendance:  Commissioner Tim Murphy, Dennille Decker, Councilman Ricky Jernigan, Janak Patel, 

Chris Candler, Chris Wynn, Ketna Patel, and Janet Moses. A quorum was present. 

TDC members NOT in attendance:  Chris Candler and Councilman Bill Koon. 

Staff in attendance:  Clint Pittman, Chris Coleman, and Michelle Moore.     
 

4. Staff or TDC Member Additions or Deletions to Agenda  
 

5. Approval of Agenda: 

A motion was made by Dennille Decker, second by Ketna Patel to approve the agenda as presented.  The 

motion was approved.  

 
6. Discussion and Action Items –  

 
a. Clint Pittman, Interim Executive Director – Tourist Development 
 

i. Approval of Minutes – September 18, 2024 Meeting Minutes. A motion was made by 

Dennille Decker, second by Janet Moses, to approve the minutes as presented.  The 

motion was approved.  

 

ii. Bed Tax and Smith Travel Report  

 

iii. FY2024 Year-End Financial Review – A motion was made by Dennille Decker, second by 
Ketna Patel, to approve the FY2024 Year-End Financial Review.  The motion was 
approved. 

 

iv. Financial Reports - A motion was made by Commissioner Tim Murphy, second by 
Councilman Ricky Jernigan, to approve the Financial Reports as presented.  The motion 
was approved.  

 

v. 2025 TDC Meeting Calendar - A motion was made by Dennille Decker, second by Janak 
Patel to approve the 2025 TDC Meeting Calendar with May 28, 2025.  The motion was 
approved.  

 

vi. Approval to Transfer Funds from TDC Reserves for the Legislative Appropriation Match -
$750,000 - A motion was made by Chris Wynn, second by Ketna Patel to approve the 
Transfer of Funds from TDC Reserves for the Legislative Appropriation Match of $750,000.  
The motion was approved.  
 

vii. Approval to Transfer Funds from TDC Reserves for the RC Track Placement - $250,000 - A 
motion was made by Chris Wynn, second by Janet Moses to approve the Transfer of 
Funds from TDC Reserves for the RC Track Placement of $250,000.  The motion was 
approved.  
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viii. Funding Request - Florida Prep Lacrosse on December 13-15, 2024 - $20,000 – Airstream 

Ventures gave a verbal presentation to the TDC, on what Florida Prep Lacrosse is all about. 
A motion was made by Ketna Patel, second by Councilman Ricky Jernigan to approve the 
funding request from Florida Prep Lacrosse in the amount of $20,000.  The motion was 
approved.  
 

ix. Paradise Advertising Presentation – Rudy Webb with Paradise, gave a power point 
presentation on the FY25 Integrated Marketing Communications Plan. 

 
 

 

7. Staff Reports 
 

a. Clint Pittman, Interim Executive Director – Tourist Development 
 

i. Ultimate Catch Update 
ii. Regional Sports Park Update (Flat Field Facility) 

iii. Board Member Updates 
iv. Employee Updates 

  
 

b. Michelle Moore, Office Manager – Tourist Development 
 

i. Marketing Update 
ii. Event Calendar  

 
c. Chris Coleman, Sports Marketing – Tourist Development 

 

i. Event Review: Special Olympics 
ii. Photos to Update Sports Website & Social Media Pages 

iii. Current Sports Calendar 
 

 
8. Open Public Comment to the TDC – 2 Minute Limit 
 

9. TDC Member Comments 
 

10. Next meeting is Wednesday, January 15, 2025, at 9:00 am 
 

11. Adjournment 10:43am 
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 12/5/2024 Meeting Date: 12/12/2024

Department: BCC Administration

In June of 2025, in this region the permitting of septic systems will transfer from the Florida Health Department to the
Florida Department of Environmental Protection (FDEP).  The County is working with the Health Department on
easing this transition.  Staff seeks direction on if the County wishes to offer/lease office space to the FDEP.

Discussion and Direction
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 11/27/2024 Meeting Date: 12/12/2024

Department: BCC Administration

The County has been working on several utility issues and wish to update the Board of County Commissioners on
projects including:
1. North Florida Regional Water Authority meeting December 11
2.  North Florida Mega Industrial Park Wastewater Treatment Facility
3. Fort White Water Connection and Bulk Water Rates

Discussion and approval of any action items.
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 12/6/2024 Meeting Date: 12/12/2024

Department: BCC Administration

George Thomas, Mayor of Fort White, has requested the Commission consider an agreement for the conveyance
and reversion of equipment (the Dump truck and backhoe).

Approve Agreement
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AGREEMENT FOR THE CONVEYANCE AND REVERSION OF EQUIPMENT 

THIS AGREEMENT is entered into this ____ day of _____________2024, by and 
between COLUMBIA COUNTY, FLORIDA, a political subdivision of the State of Florida 
whose mailing address is Post Office Box 1529, Lake City, Florida 32056-1529, (herein the 
“County”), and THE TOWN OF FORT WHITE, FLORIDA, a Florida municipality having a 
mailing address of 118 SW Wilson Springs Road, Fort White, Florida 32038 (herein the “Town”).  

WHEREAS, the County currently owns two items of heavy equipment identified generically 
as a rubber-tired backhoe and dump truck, each described in greater detail in this Agreement, 
collectively referred to as the “equipment”; 

WHEREAS, the County purchased the equipment at the request of the Town, with the 
County agreeing to do so for the mutual benefit of the Town and County; 

WHEREAS, the County has previously loaned equipment to other agencies resulting in 
poor maintenance and loss of the County’s equipment, and the County does not wish to lend the 
equipment to the Town for fear of similar outcomes; 

WHEREAS, the County wishes to convey the equipment to the Town for the Town to 
own and operate as it sees fit, but subject to certain terms and conditions set forth in this agreement; 

 WHEREAS, the Town wishes to accept conveyance of the equipment, and agrees and 
understands that such conveyance shall at all times be subject to this agreement. 

NOW, THEREFORE, in consideration of the foregoing and the covenants and conditions  

set forth herein, the County and Town agree as follows: 

1. RECITALS INCORPORATED. The above recitals are true and correct and are  

incorporated herein. 

2. CONVEYANCE OF EQUIPMENT. Upon final execution of this agreement, the County  

shall cause to be conveyed to the Town the following: 

Dump Truck 

2023 Mack MG642  

Serial# 1M2MDBAA4RS012187  

Backhoe 

2023 Caterpillar 420  

Serial# CAT88420TH8T03830   

Includes rake and grapple implements 
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3. RESTRAINT AGAINST SALE OR OTHER DISPOSITION. The Town shall not, for any 
reason, cause the equipment or any part thereof to be sold, traded, transferred, assigned, leased, 
loaned, surplused, scrapped, or otherwise disposed of without the express written approval of the 
Columbia County Manager. 

4. INSURANCE AND MAINTENANCE. For so long as the Town holds title to the equipment, 
the Town shall see to all required maintenance to keep the equipment in good and serviceable 
condition, reasonable wear and tear excepted. The Town shall also be responsible for insuring the 
equipment against loss and liability and will further indemnify the County against any, all, and every 
claim arising by, from, or through the Town’s ownership or operation of the equipment.  

5. OWNERSHIP. Town agrees to allow County to use said equipment on a temporary basis should 
County need said equipment to perform work in the Fort White area of the County. County agrees 
to give Town reasonable notice of requested use. County agrees to be responsible to repair any 
damage to equipment that occurred during the use by the County. In cases where Town has 
immediate need of the equipment, a request from the County for equipment use may be prolonged 
or temporarily denied. 

6. TERM. The term of this agreement shall run for so long as the equipment or any part thereof is 
owned by the Town. 

7. AMENDMENT. This agreement may be modified only through a written amendment, executed 
with the same formalities as this agreement. 

8. ENTIRE AGREEMENT. This agreement is the entire agreement between the parties with 
respect to the matters set forth herein. If this agreement conflicts with another, prior agreement 
between the parties, then this agreement shall take priority.  

9. SEVERABILITY. If any part of this agreement is determined to be illegal or unenforceable for 
any reason, than the remaining parts of this agreement may be severed and enforced accordingly. 

10. NOTICE. Except as provided herein, any notice, acceptance, request, or approval from either 
party to the other shall be in writing and shall be deemed to have been received when either 
deposited in a United States Postal Service mailbox or personally delivered with signed proof of 
delivery.  Alternatively, the parties may provide notice via verified electronic mail to the parties’ 
respective official government email addresses provided below. The parties’ representatives are: 

 

County: County Manager 

david_kraus@columbiacountyfla.com   

Post Office Box 1529  

Lake City, Florida 32056-1529 
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Town: Town Mayor 

mayor@fortwhitefl.com  

118 SW Wilson Springs Road  

Fort White, Florida 32038  

 

IN WITNESS WHEREOF the parties have caused this instrument to be signed by their 
respective duly authorized officers or representatives as of the day and year first above written. 

 

TOWN OF FORT WHITE, FLORIDA THE BOARD OF COUNTY COMMISSIONERS 
FOR COLUMBIA COUNTY, FLORIDA  

____________________________    __________________________________________ 

George Jacob Thomas, Mayor   Tim Murphy, Chair  

Attest:       Attest:  

____________________________  __________________________________________ 

Connie Brecheen, Town Clerk   James M. Swisher, Jr., Clerk  

Approved as to Form:    Approved as to Form: 

____________________________  ____________________________  

Lindsey Lander, Town Attorney  Joel Foreman, County Attorney 
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item is currently budgeted. The account number to be charged is 102-2200-522.30-55

  

Today's Date: 12/3/2024 Meeting Date: 12/12/2024

Department: Human Resources

In an effort to begin participating in a "grow your own" program, the County would start onboarding new
firefighters/EMT's at the Columbia County Fire Department through this training/tuition agreement.  Funding would
come from existing Fire and Rescue training budget.  Both Suwannee and Alachua County have similar programs

Approve Employee Training/Tuition Agreement
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COLUMBIA COUNTY  
EMPLOYEE TRAINING/TUITION AGREEMENT 

 

  

 
BCC Approved 12-12-24        

 

 
 
This Training/Tuition Agreement (the “Agreement”) is voluntarily entered into between [PRINT or TYPE FULL 
NAME] 
                                                           , an employee of Columbia County (from now on referred to as the 
“Employee”) and Columbia County (from now on referred to as the “County”) for the purpose of attending the 
certification program(s) specified and entitled as follows: 
 

__________________________________________________________________________________ 
 
To meet the minimum qualifications for the position of __________________________________. 
 
 
The certification program(s) specified above is deemed desirable by both the Employee and the County. This 
Agreement shall set forth the mutually agreed-to contract terms and conditions as follows: 
 

 The County will pay the tuition, required textbooks, applicable supplies, lab fees for the program(s), 
and any necessary physical examinations. The Employee shall be financially responsible for paying 
certification and licensing fees (if any). Payment(s) will be made directly to the institution providing 
the program(s). Should any additional terms and conditions set forth below not be met by the 
Employee, it shall constitute a breach of contract, and the Employee may be required to reimburse 
the County as determined by the County. 

 
For the position of Firefighter, all newly hired employees are required to obtain State of Florida Emergency 
Medical Technician (EMT) certification and State of Florida Certificate of Compliance as a Firefighter 2 within 
one (1) year of their original hire date as a full-time employee with the County. For the position of Rescue 
Lieutenant, all newly hired employees are required to obtain their State of Florida Certificate of Compliance as 
a Firefighter 2 within one (1) year of their original hire date. 
 
The employee must begin the requirement certification program(s) within one (1) year of their original hire 
date, and if the program(s) completion date is after one (1) year from the original hire date, the Employee may 
be given an additional three (3) months to pass the certification State/National exam(s) at the discretion of the 
County.  If the certification program(s) completion date is within one (1) month of the Employee’s one (1) year 
from the original hire date, the Employee may be given an additional three (3) months to pass the 
State/National exam(s) at the discretion of the County.   
 
The Employee must successfully pass the specified course(s) and (if applicable) any Florida and National 
certification examination or processes following the completion of the program(s). If the Employee fails on the 
first attempt at certification, the Employee may attempt additional certification attempts at the Employee’s 
own expense within the timeframe discussed above.  
 

 The Employee entirely agrees to remain an active employee of the Columbia County Fire Rescue 
Department for not less than three [3] years from the State certification date. Active employees shall 
be defined as full-time employees engaged with the Columbia County Fire Rescue Department in their 
applicable job classification. 

 
 

 If employment is separated within the two-year agreement, the Employee may be financially  
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COLUMBIA COUNTY  
EMPLOYEE TRAINING/TUITION AGREEMENT 

 

  

 
BCC Approved 12-12-24        

 

 

 
responsible for repayment of costs of attending the Emergency Medical Technician and 
Firefighter I/Firefighter II minimum standards courses to the County.   

 

 The financial obligation is directly tied to the cost of the course. For instance, attending the Firefighter 
minimum standards course can cost approximately $2400-$3120 in the current market, while the 
Emergency Medical Technician certification course costs approximately   $2400. The reimbursement 
schedule is pro-rated for every month the Employee leaves before completing their two-year 
commitment. For the Firefighter minimum standards course, if an Employee leaves before their two-
year commitment, their reimbursement costs will be calculated by dividing the total cost by the 24-
month commitment.  
 
(Example $2400-$3120) / 24 months = $100/$130 per month of incomplete time with the 
department.  
Emergency Medical Technician $2400 / 24 months = $100 per month.  
 

The Employee understands and agrees that the repayment of costs can be made voluntarily, through 
recoupment by the County from the Employee, Employee’s wages, or leave accrual by law, or by collection 
action by the County or a collection agency hired by the County.   

 
Furthermore, if the Employee fails to complete the required certifications program(s) within the specified 
timeframes, the Employee may be subject to termination for failing to meet the job classification's minimum 
requirements.   
 
 
  

Employee Signature [Undersigned]   Date 
 

The preceding instrument was acknowledged before me this  ________day of                    , 20        ,  
 
                by  ____________________who has  produced __________________as  
 
                   identification OR   _______ Personally known. 

 
   

 
 
 

Notary Public                                                                                  NOTARY STAMP HERE 
 
 

FOR THE DEPARTMENT AND THE COUNTY: 
 
  

Director of Fire Rescue/Fire Chief    Date 
 
             ______________________________    ________________ 
               Director of Human Resources    Date 
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item is not budgeted. The proposed budget amendment to fund this request is provided below.
The budget amemdment number is BA 25-08 using fund(s) 001-GENERAL FUND.

  

Today's Date: 11/26/2024 Meeting Date: 12/12/2024

Department: Emergency Management

The Florida Division of Emergency Management (FDEM) has issued agreement Z4584 for Hurricane Milton related
activities..

Approve Agreement Z4584 and BA 25-08

FROM: TO: AMOUNT:
001-0000-331.90-33
OTHER FEDERAL GRANTS/HURRICANE MILTON

001-2702-525.30-49
OPERATING EXPENDITURES/OTHER CHARGES

$3,000,000.00
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Shayne Morgan, Director, Columbia County EM
263 NW Lake City Avenue
Lake City, FL 32055

(386) 758-1383
shayne_morgan@columbiacountyfla.com p. 63
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Timothy Murphy

Chairman, Columbia County

December 12, 2024
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Timothy Murphy

Chairman, Columbia County

PO Box 1529
Lake City, FL 32055

(386) 755-4100
tmurphy@columbiacountyfla.com

Shayne Morgan

Director, Columbia County Emergency Management

263 NW Lake City Avenue

Lake City, FL 32055

(386) 758-1383

shayne_morgan@columbiacountyfla.com

David Kraus

Columbia County Manager

PO Box 1529

Lake City, FL 32055

(386) 755-4100

david_kraus@columbiacountyfla.com

Ben Scott

Finance Director BCC - Clerk of Courts Office

PO Box 2069

Lake City, FL 32055

(386) 719-1452

ben_scott@columbiacountyfla.com

Amy Overstreet

Finance Officer -- Columbia County Board of County Commissioners

PO Box 1529

Lake City, FL 32055

(386) 758-3338

aoverstreet@columbiacountyfla.com

December 12, 2024
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Timothy Murphy, Chairman Columbia County

December 12, 2024
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Columbia County

Timothy Murphy, Columbia County Board Chair

December 12, 2024
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Timothy Murphy

Columbia County Board Chair

December 12, 2024
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Per 2 CFR § 200.331, the Recovery Bureau Compliance Unit is required to monitor Subrecipients of Public 
Assistance funds using a risk-based approach to ensure Subrecipients comply with all financial, administrative 
and programmatic requirements. To determine the necessary type and level of Subrecipient monitoring, the 
Compliance Unit must first conduct a Risk Assessment.

Please fill out the enclosed questionnaire to assist the Compliance Unit in understanding Subrecipient’s prior 
experience and current grants management structure. This questionnaire must be completed prior to 
execution of the Subgrant Agreement. 

Instructions:
Select the most accurate answer for each question and provide additional 
information in the comment sections, if necessary. Return the completed Risk 
Assessment Questionnaire with the Subgrant Agreement package. 

For questions regarding the Subrecipient Monitoring Program or assistance completing the questionnaire, 
please contact the Compliance Unit via email at fdem-pa-compliance@em.myflorida.com.  

 RECOVERY BUREAU 
RISK ASSESSMENT QUESTI   ONNAIRE 
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 RECOVERY BUREAU 
RISK ASSESSMENT QUESTI   ONNAIRE 

Page 1 of 4 

Declaration Number: __________________________________________________________________

Subrecipient Name (Entity): _____________________________________________________________ 

Fiscal Year End Date: __________________________________________________________________

Risk Assessment Completed by:  ___________________________________ Date: _________________

1. Has this entity ever been suspended or debarred?

 A. No, this entity has not been suspended or debarred within the last 10 years.

 B. Yes, this entity has been suspended or debarred in the last 4-10 years.

 C. Yes, this entity is currently or has been suspended or debarred within the last 3 years. 

2. Has this entity been ever been awarded Federal funding?

 A. Yes, the entity has been awarded Federal funding for at least 5 out of the last 10 years.

 B. Yes, the entity has been awarded Federal funding for 2-4 out of the last 10 years.

  C. No, the entity does not have any experience with a Federal Grants program or has only 
      been awarded Federal funding for 1 year or less out of the last 10 years.

Comments: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

3. Has this entity been awarded Public Assistance funding within the last 10 years?

  A. Yes, this entity has been awarded Public Assistance funding for 2 or more events. 

 B. Yes, this entity has been awarded Public Assistance funding for 1 event.

 C. No, this entity has not been awarded Public Assistance funding.
Comments: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

FORM SMP/20-01

Comments: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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Page 2 of 4 

4. Does this entity have experience with projects in the Public Assistance Program within the last
10 years?(choose all that apply)

A. Yes, obligated large projects.

B. Yes, obligated small projects. 

C. No.
Comments: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

5. Was a Federal Single Audit required and performed for this entity's most recent fiscal year?

A. Yes.

B. No, but this entity has been audited by an independent auditor yearly for the last 3 years. 

C. No, this entity has not been audited yearly for the last 3 years.

Comments: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

6. Has there been turnover within the last year of key personnel responsible for Grants Management
(e.g. Chief Executive Officer, Accounting Director, Grant Manager and Personnel Officer)?

    A. No.

          B. Yes, there has been turnover in one (1) Key Personnel position.

         C. Yes, there has been turnover in more than one (1) Key Personnel position.

Comments: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

FORM SMP/20-01

 RECOVERY BUREAU 
RISK ASSESSMENT QUESTI    ONNAIRE 
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Comments: 
____________________________________________________________________________________ 
____________________________________________________________________________________

7. Do key personnel responsible for Grants Management (e.g. Chief Executive Officer, Accounting
Director, Grant Manager and Personnel Officer) have experience with Federal Grants Programs?

A. Yes, all key personnel have at least one(1) year of experience with Federal Grants 
Programs. 

B. One (1) key personnel does not have at least 1 year of experience with Federal Grants 
Programs.

C. Two (2) or more key personnel do not have at least 1 year of experience with Federal 
Grants Programs.

Comments: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

8. Is this entity's accounting system automated (e.g. QuickBooks, Sage) AND can track the revenues
and expenditures of program funds separately for each project?
          A. Yes.

B. No. The entity’s accounting system is manual, but can track the revenues and expenditures 
of program funds separately for each project.

C. No, the entity’s accounting system is unable to track the revenues and expenditures of 
program funds separately for each project.

Comments: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

9. Written Policies and Procedures
This entity has written policies and/or procedures addressing (choose all that apply): 

Accounting 

Conflict of Interest 

Internal Controls 

Procurement 

Timekeeping and Payroll

Ethics

Inventory, Property, and 

Equipment Records Retention

FORM SMP/20-01

 RECOVERY BUREAU 
RISK ASSESSMENT QUESTI   ONNAIRE 

Page 3 of 4 
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Page 4 of 4 

10. Anticipated Project Amounts by Category of Work: (if known)

Category A: $________________________ 

Category B: $________________________ 

Category C:  $________________________ 

Category D: $________________________ 

Category E:  $________________________ 

Category F:  $________________________ 

Category G:  $_______________________ 

Category Z:  $________________________

FDEM Comments: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Risk Assessment Reviewed by: _________________________________________ Date: ____________

Preliminary Result: Risk Rating:

For FDEM Use Only

FORM SMP/20-01

 RECOVERY BUREAU 
RISK ASSESSMENT QUESTI    ONNAIRE 
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3,000,000.00
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COLUMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

 
The Board of County Commissioners meets the 1st and 3rd Thursday of each month in the Columbia County
School Board Administrative Complex Auditorium, 372 West Duval Street, Lake City, Florida 32055.
The first meeting of every month is at 9:30AM while the second meeting of every month takes place at 5:30PM.
 All agenda items are due in the Board’s office one week prior to the meeting date.

 
1. Nature and purpose of agenda item:

 
2. Recommended Motion/Action:

 
3. Fiscal impact on current budget.

This item has no effect on the current budget.

  

Today's Date: 11/27/2024 Meeting Date: 12/12/2024

Department: BCC Administration

The Clerk's Office requests the appointment of an Alternate to the Value Adjustment Board

Approve Alternate to the Value Adjustment Board
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